
Scrutiny Leadership Board Workplan 2023/2024 

 

Informal meeting 
19 June 2023 
 

For the new Board to develop its workplan. 

11 July 2023 Formal 
Committee 

1. Provisional Revenue Outturn 
2. Treasury Management 
3. Council Plan performance 
4. Meeting feedback from Chairs/Vice Chairs 
5. Leader of the Council – Scrutiny vision 

 

Informal meeting 
September 2023  
 

1. Scrutiny Committee workplans – Chairs/Vice Chairs to present each 
committee workplan 

2. North West Employers report and action plan 
3. Overarching scrutiny action tracker 

 

October 2023 
Formal Committee 

1. Corporate Financial Performance Monitoring 
2. Council Plan performance 
3. Update on Channel Shift Scrutiny Review recommendations 
 

Informal meeting 
December 2023  

1. Finance/Budget 2023/2024 discussion 
2. MTFS 
 

Informal meeting 
January 2024  
 

1. Capital and Revenue budgets/Budget scrutiny 
 

March 2024 Formal 
Committee 

1. Council Plan performance update 
2. Corporate Financial Performance Monitoring 
3. Referral from Audit Committee - That a report on progress of the 

interventions outlined in the Directorate Medium Term Financial Plans 
to address the overspend in Children’s and Adults social care be 
brought to a meeting of the Scrutiny Leadership Board 12 months on 
(from January 2022). 

 

Informal meeting 
May 2024  

1. Scrutiny Annual Report 
2. Scrutiny Self-Assessment 

 

 

 


